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0 Executive Summary
1 Introduction

2 HRD progress to date

2.1 HRD initiatives implemented by XXXX
2.2 Contribution of HRD initiatives to XXXX business performance
2.3 Factors that had an impact on HRD progress
2.3.1 XXXX’s commitment to implement HRD initiatives
2.3.2 XXXX’s policies, procedures, processes, systems and programs
2.3.3 The contribution of employees
2.3.4 The contribution of Line Managers
2.4 Desired future HRD objectives over the next three years
3 SWOT Analysis
	STRENGTHS
	WEAKNESSES

	
	

	OPPORTUNITIES
	THREATS

	
	


4 XXXX HRD Vision
Insert HRD Vision conceptualised using Appreciative Inquiry Methodology.
5 XXXX HRD Model
Insert your unique HRD Model.

6 Integrated XXXX HRD Strategy
Insert pictorial representation of the integrated HRD strategy based on your unique HRD model.

NB: Detailed HRD Strategic Initiatives are in Annexure A. 
Integration has been achieved by:

· Pulling all the relevant factors  in the HRD Model together  and aligning HRD initiatives to these and

· Connecting present and future initiatives through Consolidation, Optimisation and Innovation:
· Consolidate: Increasing the utilisation of current policies, procedures, systems, processes, programs, etc 

· Optimise: Improving current policies, procedures, systems, processes, programs, etc 

· Innovate: Introducing new policies, procedures, systems, processes, programs, etc
6.1 HRD Strategic Initiatives: Consolidate

6.2 HRD Strategic Initiatives: Optimise

6.3 HRD Strategic Initiatives: Innovate

7 Implications of the Integrated XXXX HRD Strategy

Successful implementation of the strategy depends on the following:

8 Governance
The following governance model for the Integrated HRD Strategy will be utilised:
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ANNEXURE A

Detailed HRD Strategic Initiatives
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