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1 Introduction & background

The purpose of this workshop is to develop XXXX’s Integrated Human Resources Development Strategy.

2 Development process

The approach to this development entails four phases:

· Discover and value those factors that give life to HRD in the business; for example, what do you value most about your role in XXXX’s HRD efforts to date?  What in your view is making a positive difference to the quality of life in XXXX?  What contribution to the success of HRD in XXXX are you making that you are especially proud of?  This first step involves a questionnaire, to be completed by XXXX HRD Strategy Workshop participants.

· Envision what might be. When the best aspects of our current HRD initiatives have been identified and are valued, the mind begins to search beyond, to imagine new possibilities. Imagining involves "passionate thinking", allowing yourself to be inspired by what you see. It means creating a positive image of a desired future. e.g. how would the new HRD strategy improve XXXX Business Performance?   The second step involves the synthesis of the questionnaire responses, prioritising the main points and summarising the findings.

· Engage in consultation, discussing and sharing discoveries and possibilities. Through dialogue, individual vision becomes shared vision and conflict is resolved.  The third step involves the formulation of a shared vision for HRD in XXXX.

· Create the future through innovation and the development of strategic initiatives to ensure sustainable business performance in XXXX. Because ideals are grounded in realities, there is confidence to make things happen and overcome the current challenges.  The result will be a new Integrated HRD Strategy and related action plans for the realisation of XXXX’s shared HRD vision.

3 Questionnaire

	3.1
	Q:
	Give examples of HRD initiatives that XXXX successfully implemented:

	
	A:
	


	3.2
	Q:
	In general, how did these HRD initiatives contribute to XXXX’s business performance?

	
	A:
	


	3.3
	Q:
	As a result of the experiences mentioned, what did you come to appreciate about?

	
	Q:
	· XXXX’s commitment to implement HRD initiatives?

	
	A:
	

	
	Q:
	· XXXX HRD policies, procedures, processes, systems and programs?

	
	A:
	

	
	Q:
	· The role of directors and top management in the implementation of HRD initiatives?


	
	A:
	

	
	Q:
	· The contribution of:

	
	
	· Employees?

	
	A:
	

	
	Q:
	· Line managers?

	
	A:
	

	
	Q:
	· The Human Resources Department?

	
	A:
	

	
	Q:
	· The corporate image and branding of XXXX?

	
	A:
	


	3.4
	Q:
	What did you value MOST about XXXX’s implementation of HRD to date?

	
	A:
	


	3.5
	Q:
	What HRD objectives would you like XXXX to achieve in the future:

	
	A:
	


	3.6
	Q:
	How do you see HRD influence XXXX’s business performance over the next three years?

	
	A:
	


	3.7
	Q:
	In terms of HRD what, in your view, are XXXX’s:

	
	Q:
	· Strengths?

	
	A:
	

	
	Q:
	· Weakness?

	
	A:
	

	
	Q:
	· Opportunities?

	
	A:
	

	
	Q:
	· Threats?

	
	A:
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